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Response 

 to Industry Events 
NRC and Industry/INPO Coordination 

(Eric Thomas, NRC) 

Byron Unit 2 
(January 30, 2012)  

• Failed insulator and Loss of Phase ‘C’ in 345kV 
switchyard 

  

– Degraded voltage on 6.9kV and 4.16kV busses 
caused RCPs and other components to trip 

 

– 2 of 2 logic required to initiate undervoltage or 
degraded voltage protection signal was not met 

  

– Operators manually opened SAT feeder    
breakers (after 8 minutes) 

Response Activities 
(Operating Experience Process) 

February  

2012 

March  

2012 

April 

2012 

Formal Actions 

Informal Follow-up 
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Response Activities 
(continued) 

July  

2012 

August - December  

2012 

February 

2013 

Formal Actions 

Informal Follow-up 

January 

2013 

“Who Answered?...All of us” 

• Why? 

– Because it is important to improve safety 

– Because it is a routine, systematic, daily process 

– Because we have built relationships across 

organizational boundaries with an expectation of 

sharing OE 

• How? 

– Through formal actions such as event reports, 

meetings, and generic communications 

– Through informal actions based on the relationships 

we have developed. 
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